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Progress & Pivots
2021 was a year of immense progress for our organizations and our community. The Hettinger Area Chamber of Commerce welcomed 
a record number of businesses into its membership. The Adams County Development Corporation supported the expansion 
and opening of numerous Adams County businesses, big and small. The Rural Collective, in its first year, performed far beyond 
expectations, being host to over 200 events and meetings and winning not one, but two state awards for innovation and community 
development. The community embraced new events like Tuesday Night Lights and Newbie Nights, both of which married businesses 
and community in an effort to bring vibrancy and celebrate opportunities in Hettinger. The year shattered my expectations, and after 
nearly four years in my position as executive director of the Chamber of Commerce and Adams County Development Corporation, 
I feel like I have finally hit my stride. 

Our efforts in community development, from the creation of The Rural Collective and the Recreation Library to the monthly and annual 
events that breathe life into our community, are stronger than ever. These successes are exciting to pursue, rewarding to accomplish, 
and easy to celebrate. They are visible and vibrant, and their impact is obvious.

The other half of our work, however, is different. Slow and measured, fraught with red tape and setbacks, economic development 
projects are much more difficult to plan for, achieve and celebrate. Sure, a new business on Main Street or a ribbon cutting for a 
business expansion are visible and notable, and we love to celebrate them. But I learned quickly in my role that most economic 
development work occurs not over days or months, but over years. Unlike community development, economic development can’t 
be manifested from passion. It requires careful planning combined with courage and caution. Many economic development 
projects, despite the important role we play in them, are not as obvious or open, and oftentimes it’s not possible for us to share 
our successes publicly along the way. Instead, we must wait, celebrating silently as we progress and knowing the importance 
of our work despite its inconspicuous nature. In 2021 the fruits of our preparation and diligence began to pay off, however. We 

After two years as Office Coordinator, McKenzie Sigvaldsen has begun her 
newest journey at Diamond S Meats. She will continue to do financials for 
the Community Promotions Office, but we’ve said farewell to her in the office 
full-time. 

Thanks for your commitment, organization, and leadership these last two 
years, McKenzie! You’ve made an incredible impact on the culture and 
impact of our organizations during your time here! 

Thank you, McKenzie! 

saw numerous accomplishments including: the creation of an economic 
development strategic plan for Adams County; the identification of an owner 
and imminent opening for the bowling alley; the expansion and creation of 
five Main Street businesses; the opening of a major primary sector business 
in Adams County; and the completion of a feasibility study on industrial 
hemp manufacturing and production in our region. The list goes on. These 
successes, though not as flashy as the events and community amenities 
we’ve created over the years, are hard-earned and worthy of celebration just 
the same. 

More than anything, 2021 was the year of balance. We found a balance of 
community and economic development, achieving major progress in both 
realms. We learned to balance dreams and drive with the endurance of our 
volunteers. And most importantly, we learned to balance the pivots and the 
progress. Bad weather? Pivot. A child being hospitalized? Pivot. COVID-19 
concerns? Pivot. Maternity leave in the office? Pivot. It’s through these pivots 
we’ve grown as leaders, organizations, and a community. 

The successes of 2021 are exciting, and we’re proud of the progress 
captured within these pages. But through the progress, we learned to pivot 
with grace and intention. Looking ahead, we’re eager to progress and pivot 
with pride for our organizations and a deep love for the place we live in 2022.
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Boards of Directors

Committed to supporting 
business, workforce, & community 
development in Adams County.

President: Kat Weinert
Vice President: Ted Uecker
Student Director: Grace Wolff
Cassidy Blade
Nicole Sott
Tyler Erickson

Josh Raab
LeAnn Fitch

Jacki Christman
Jessalyn Bachler

Pam Burch

Committed to engaging community 
business & promoting events that 
attract people to Hettinger. 

President: Trevor Wolff
Vice President: Josh Ranum
Adams Co. Commissioner: Dusty Laufer
Adams Co. Commissioner: Kevin Pagel
Hettinger Mayor: Shawn Hanna
Hettinger City Councilor: James Lindquist

Student Director: Anna Havelka
Dorothy Becker

Matt Shahan
Nicole Sott

Bruce Hagen
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2022 Annual Events

January 10-15

August 4-6

February 26

September 11

Join us at the annual Chamber Awards Banquet as we 
celebrate the people, organizations, and businesses 

that make Hettinger great. 

Steaks cooked on pitchforks in a giant cast iron skillet. 
This is a community meal you won’t want to miss.

Ag Appreciation week is a week devoted to the 
hardworking ag producers who feed our community 

and  our world. 

Bring your family to the Adams County Fair and Rodeo 
to enjoy dancing, volleyball, & saddle bronc riding.

AG APPRECIATION

ADAM
S CO. RODEO

PITCHFORK FONDUE

CHAM
BER AW

ARDS
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May 15

November 25

July 2-4

www.hettingernd.com

Love the place you live as you celebrate this great 
nation. Activities include a dance, live music, a free 

noon meal, and a fireworks show.

Learn more about our monthly and annual events by 
visiting www.hettingernd.com. 

What better way to love the place you live than to serve 
the place you live? Helping Hettinger Day is devoted to 

low-cost, quick-action service projects.

Kickoff the holiday season right with fireworks, a 
parade of lights, and hot cocoa with Santa.

HELPING HETTINGER

WAKE UP SANTA

LEARN
 M

ORE

4TH OF JULY
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The Rural Collective
The Rural Collective was intentionally designed to 
support big ideas, from events & businesses to 
clubs & classes. 

Throughout 2021 the Chamber of Commerce and Adams 
County Development Corporation teamed up to host over 
two dozen unique events in The Rural Collective. From 
succession planning and focus groups to grant writing 
workshops and Quickbooks training, our organizations 
have utilitzed The Rural Collective as the center of 
professional development in Hettinger and Adams 
County. 

In addition to events hosted by our organizations, over 
200 events were hosted by community individuals, 
families, businesses, and organizations. 

In its first year, The Rural Collective has proved a valuable 
and versatile addition to the community. 

> 200 Events 
& Meetings 

Hosted

Winner of 2 
State Awards

Membership Structure:

January 1, 2021 was the grand opening of 
The Rural Collective. Throughout 2021:

> 200 meetings and events were hosted at 
The Rural Collective

14 individual, organization, and business 
annual memberships were purchased

The Rural Collective was rented out 14 times 
for one-time event rentals

26 individual day passes were purchased by 
travelling professionals and others

Individual Day Pass
$10 / Day

Individual Membership
$40 / Month or $350 / Year 

Business Membership
Chamber Member (Yearly Rate):

    1-3 Employees: $400
    4-14 Employees: $600

    15 or More Employees: $1200
Non-Member (Yearly Rate)

    1-3 Employees: $500
    4-14 Employees: $800

    15 or More Employees: $1500

Learn more at www.hettingernd.com/trc. 
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State Awards

Committed to inspiring growth, celebrating community, and 
revitalizing rural, The Rural Collective was created to support rural 
movers and shakers as they discover and create opportunities for 
personal enrichment, entrepreneurship, and regional connectedness.

Main Street 
Infrastructure Award

Community 
Development Award

The Main Street Smart, Efficient Infrastructure Award 
recognizes a community that has made sound 
planning decisions by investing in spaces with existing 
infrastructure, such as a vacant lot (infill) or dilapidated 
building. These projects infuse existing infrastructure 
with new and innovative ideas to ensure the most efficient 

use of public resources.

In 2021 Hettinger was awarded the Smart, Efficient 
Infrastructure Award for two years of planning and renovating 

the vacant, dilapidated downtown building that now houses The 
Rural Collective.

The Economic Development Association of ND Governors 
Choice Awards recognize economic developers in their 
efforts “supporting healthy, vibrant communities, 
fostering a business-friendly environment and making 
the most of existing infrastructure to attract a 21st 
century workforce.”

In 2021 Adams County was awarded the Community 
Development Award for the creation of The Rural Collective. 

This award recognizes a development project that has 
increased the quality of life in a community. 



GOAL 1 
Develop Next Generation of Tradespeople

• Job shadowing program/hands on learning
• Job fair that features local opportunities
• Trade endowment fund
• Scholarship to return

GOAL 2
Foster Continued Learning

• Facilitate online certificates/partner with regional higher 
education

• Formal role devoted to learning/FBLA
• Formal mentoring programs with high school and hospital 

and other businesses
• Continue lunch and learn and other learning opportunities 

at The Rural Collective

GOAL 3
Market Region Livability/Opportunities

• Campaign focused on living well/video and social media 
campaign

• Market opportunities for starting your own business
• Market grant/loan programs available

WORKFORCE DEVELOPMENT

In 2021 the Hettinger Area Chamber of Commerce & Adams County Development Corporation received ND Department of Commerce Partners in Planning grant funding ($12,000) to 
complete an economic development strategic plan. This plan was created after completing interviews with community leaders, surveys with business leaders and students, and community 

focus groups. The plan will guide our organizations in 2022 and beyond in our mission to pursue Workforce Development, Business Retention & Expansion, and Livability & Tourism. 

ECONOMIC DEVELOPMENT STRATEGIC PLAN 

GOAL 1 
Business Succession Planning

• Succession planning workshop and plan template by outside 
consultants (banks/finance businesses)

• Development of SCORE or other committee to give ongoing support
• Series of workshops on succession planning

GOAL 2
Building Up Main Street

• In-person and virtual open houses and pop-up shops
• Downtown Association/Main Street Building Group
• Celebrate successes with ribbon cuttings and other events
• Improve and activate empty spaces

GOAL 3
Tapping Innovators and Entrepreneurs 

• Consider and support innovative ag group/farm to table options
• Restart Wired (entrepreneurial ecosystem group)
• Promote high speed internet and the ability to work remotely

GOAL 4
Understanding Role of Infrastructure

• Develop horizontal infrastructure inventory/benefits to be included 
in proposals to new businesses

• Work with City to determine appropriate infrastructure to support 
expansion of businesses or new businesses

• Work with City to determine outlook of City limit expansion/
annexation

BUSINESS RETENTION & EXPANSION
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In 2021 the Hettinger Area Chamber of Commerce & Adams County Development Corporation received ND Department of Commerce Partners in Planning grant funding ($12,000) to 
complete an economic development strategic plan. This plan was created after completing interviews with community leaders, surveys with business leaders and students, and community 

focus groups. The plan will guide our organizations in 2022 and beyond in our mission to pursue Workforce Development, Business Retention & Expansion, and Livability & Tourism. 

ECONOMIC DEVELOPMENT STRATEGIC PLAN 

GOAL 1 
Improve Natural Assets

• Support hiring of a Parks and Recreation Director or 
Coordinator

• Research funding and feasibility to rehab and improve 
Mirror Lake

• Contact BNSF to understand options to better connect 
community with Mirror Lake

GOAL 2
Making it Easy to Stay and Play

• Hotel feasibility study/redevelopment or succession plan
• Encourage extended business hours
• Inventory spaces available for “play” and widely publicize
• Continue to support bowling alley development and 

marketing
• Explore and develop non-traditional lodging opportunities 

GOAL 3
Encourage Rural Placemaking  

• Unique signage/Electronic Display board for events and 
ads

• Support tourism grants and ag opportunities 

GOAL 1 
Business Succession Planning

• Succession planning workshop and plan template by outside 
consultants (banks/finance businesses)

• Development of SCORE or other committee to give ongoing support
• Series of workshops on succession planning

GOAL 2
Building Up Main Street

• In-person and virtual open houses and pop-up shops
• Downtown Association/Main Street Building Group
• Celebrate successes with ribbon cuttings and other events
• Improve and activate empty spaces

GOAL 3
Tapping Innovators and Entrepreneurs 

• Consider and support innovative ag group/farm to table options
• Restart Wired (entrepreneurial ecosystem group)
• Promote high speed internet and the ability to work remotely

GOAL 4
Understanding Role of Infrastructure

• Develop horizontal infrastructure inventory/benefits to be included 
in proposals to new businesses

• Work with City to determine appropriate infrastructure to support 
expansion of businesses or new businesses

• Work with City to determine outlook of City limit expansion/
annexation

BUSINESS RETENTION & EXPANSION LIVABILITY & TOURISM
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Ribbon Cuttings

Despite major challenges, our community has seen immense 
growth in the last few years. Beginning in 2021, the Chamber 
of Commerce and Adams County Development Corporation 
teamed up to host their first Ribbon Cutting. Business and 
community leaders gathered at Top Coat Autobody for egg nog, 

candy canes, and an opportunity to celebrate a new Hettinger 
business!

Be on the lookout for additional Ribbon Cuttings throughout 2022! 
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Throughout the Year
Lunch & Learns

Newbie Nights

Throughout 2021 community and business leaders gathered to 
learn new skills, network with others, and learn about helpful 
programs and services available to support them in their work. 
Eleven Lunch and Learns were hosted on topics ranging from 
grant writing and Quickbooks to state programs like Operation 

Intern and Shop ND. A huge thanks to the Vision West Foundation 
for their generous support of our Lunch & Learn program! 

Join us the 4th Tuesday of every month for the 2022 Lunch & Learn 
series!

In 2021 the Chamber of Commerce teamed up with local 
businesses to highlight the diverse array of recreational 
opportunities we have in town. These events celebrated the 
businesses and activities that make us love the place we live!

Stay tuned for additional Newbie Nights coming up in 2022!



Design Your Succession Plan

ACDC and the Chamber of Commerce teamed up with Adams 
County Extension to host Design Your Succession Plan for 
Small Busiensses at The Rural Collective. Business leaders 
explored the succession planning process and learned from 
professionals familiar with the succession planning process. 

In 2022 our organizations are teaming up again to host Design 
Your Succession Plan for Ag Producers January 18th, January 25th 

and February 1st.  
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Tuesday Night Lights

Trunk-or-Treat

Every Tuesday night in September, music played throughout 
Main Street, Centennial Square was lit up, and community 
members gathered for games, community meals, and shopping 
goods from crafters, home-based businesses, entrepreneurs, 
and gardeners.

Stay tuned for Tuesday Night Lights in 2022!

Organizations, families, and businesses alike gathered on Main 
Street in costume to celebrate Halloween. Decorated trunks 
filled downtown and children gathered candy and treats from 
vehicles. It was a spooky good time! 

This event proved a family favorite, and the Chamber was thrilled 
to partner with the community to provide this spook-tacular 

community event!
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Creating a center for 
community & recreation. 

In 2018 the former owner of the Lakeview Lanes 
agreed to donate the facility to the City of Hettinger. 
After completing a feasibility study that confirmed the 
re-opening of the bowling alley would be a successful 
asset to the community, the Adams County Development 
Corporation submitted a bid during the opening bidding 
process held by the City of Hettinger in December of 
2019. 

Upon being awarded the bid for the bowling alley, the 
organization moved forward with seeking funding to 
improve the bowling alley and restaurant equipment 
so the facility could be re-opened. The Adams County 
Development Corporation received $150,000 in USDA 
Rural Business Development Grant funds in 2019. Using 

The Adams County Community 
Foundation endowment fund grew to 
over $100,000 in 2021. The foundation 
also awarded its third & fourth grants 
totalling $1,060 to support youth in 
the community. 

2021 saw the completion of an 
Industrial Hemp Feasibility Study that 
found that industrial hemp production 
and manufacturing are viable options 
for diversification of crops and the 
local economy. 

Community
Foundation

Industrial Hemp
Feasibility Study

ACDC and the Chamber secured over 
$40,000 in grant funding this year for 
everything from strategic planning and 
feasibility studies to the Recreation 
Library and the rodeo. 

Grant
Funding

Bowling Alley

these grant funds, ACDC oversaw the installation of new bowling and restaurant equipment, major repairs to the 
flooring in the restaurant, accessibility improvements to the restrooms, and applications, interviews, and identification 
of an operator. 

Having identified the re-opening of the bowling alley as a desired recreational activity, tourism draw, and community 
development tool by the community in the 2018 feasibility study, the Adams County Development Corporation is 
thrilled to support the new owner/operator in re-opening of the bowling alley in 2022.



Recreation Library
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Committed to encouraging love for 
the place we live, the Chamber of 
Commerce developed a Fall Local 
Lovin’ Merchandise line with a variety 
of designs celebrating key assets in 
the community. 

Hettinger
Merchandise

Our executive director prioritized 
getting involved in the school through 
partnering to lead the Mini Chamber 
and teaching entrepreneurship and 
professional skills. 

In 2021 ACDC awarded business 
microgrant funding to new and 
expanding businesses in Adams 
County and Hettinger to promote 
economic and business development. 

Entrepreneurship 
in the School

Business 
Microgrants

Celebrating the opportunities 
our community has to offer.

The Adams County Library and Chamber of Commerce, in 
support from the West River Health Services Foundation, 
the Dakota Buttes Visitors Council, and Hettinger Jaycees 
created a Recreation Library to be launched in 2022. 

By creating the Recreation Library, our organizations 
hope to provide ease of access to the equipment that 
is necessary to truly enjoy all that Hettinger and Adams 
County have to offer in terms of recreation. In addition, 
our goal of providing free access to safe, healthy activities 
for the youth in the community is at the forefront of this 
project. 

The Recreation Library will be hosted by the Adams County 
Library, and community members with library cards 
(which are free to the public) will be able to check out outdoor recreation equipment such as kayaks, tents, frisbee 
golf discs, ice skates, paddle boards, fishing poles, and bikes. The library is already staffed and open regular hours 
during the week, so the challenge of having to staff the Recreation Library is mitigated. In addition, the library will 
simply barcode equipment and check the equipment out to individuals using the same technology and processes they 
utilize for checking out books and electronic media. The organizations involved in this valuable community project 
are committed to promoting local recreational opportunities, developing tourism draws, and encouraging healthy 
activities; all of these goals are achieved with the Recreation Library.
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Picture Worthy
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